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07/26/12 

Hello Vendors, 
 
On behalf of PRPS, we would like to submit to you a Request for Proposal to create and 
develop the comprehensive new PRPS web site. The following pages outline our 
objectives and our request in detail, as well as the beginning framework and planning to 
date.  
 
We are seeking a fluid relationship with an agency or design + production shop that 
produces fantastic creative as well as solid e-commerce; works from an established 
process with measurable results; and who completes work on time and within realistic 
budgets. Within PRPS, you will work directly with Jade Snyder and Jason Alan Snyder 
who will liaise with the key decision makers of PRPS. In this role, we expect to partner 
directly with your team to supply you with the guidance, assets and feedback needed to 
run this project smoothly and efficiently through completion.  
 
Thank you for considering our request, we hope you are interested and we look forward 
to learning more about you. 
 
Timing for our vendor selection process is as follows: 
 

- Submit RFP to agencies – 07/26 
- Vendors reply with acceptance and intent to submit proposal – 07/31 
- Proposal submission (electronically)– 08/10 
- Vendor capabilities and presentations – 8/13-8/17 
- Vendor selection and business is awarded – 8/22 
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OBJECTIVES 
We are seeking a web presence that reflects PRPS as the ‘larger than life’ perception 
held by both current and prospective customers and competitors alike. It is important 
that our online presence reaffirms our position as a style leader in the luxury denim 
category, the first to bring coveted Japanese denim to the US over a decade ago. The 
web site must support and enhance PRPS's leadership position and the authentic, 
spirited, bespoke, revivalist, cognoscenti personality of the brand—as evident in the 
highly admired lifestyle esthetic. We also would like the site to reflect the highest level of 
design, using much of the inspiration, art and content created by the brand’s founder, 
inspiration and creative director, Donwan Harrell. In fact, we hope to convey Donwan as 
well as his interests in cars and Americana as central to the design and essence of the 
site and brand. In this way, we seek to preserve the bespoke quality of the brand and to 
convey the customer experience online as intimate, while at the same time aspirational. 
Our e-commerce experience should be a seamless part of the web site, intuitive and 
fast. We currently are expecting to feature 40 new pieces (in each of the various sizes) 
for sale each season.  
 
Structure and Content 
Currently, the site should reflect all three PRPS brands; Noir, Goods and co, and Japan, 
though we will only be selling Goods and Co, and Japan. The site will need to convey 
each of the three brand essences in both style and architecture.  
 
A good amount of content can be found on the existing PRPS web site. Additionally, 
assets such as video, images and content will be provided to the Vendor for the web 
site. Additional assets and copy writing will need to be created by Vendor based on the 
Creative Brief we will provide at project inception. 
 
Social Media 
In redesigning the web site, it is critical that it engage the energy and dedication of the 
loyal, passion PRPS evangelists. The web site should harness their love and give them 
tools and opportunities to share the word of PRPS through all applicable social media 
applications. 
 
SEO 
Through the web site and all social media outlets, denim category queries should return 
results for PRPS and Vendor should consider search engine optimization to be critical 
factor. SEO optimization needs to be inherent in every instance of content on the site. 
Search users overlook paid ads. This happened with display/banner ads several years 
back. The click through rates on those types of ads started to drop dramatically as 
people started tuning them out. Search users place a higher level of trust in the unpaid 
organic listings. Organic search is critical to our success. 
 
 
Functionality 
The site itself needs to reflect the best industry standard for download speed, 
accessibility, usability and scalability, and we would like to discuss the optimization of 
content for mobile and set-top devices (smart phones, tablets, cable, smart TV, etc.). 
We believe the site should be built in a clean, accessible way so that the system can 
easily be updated. The backend must seamlessly integrate with our fulfillment systems. 
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The site must be built using the timely technologies and integrate social media in order 
to build a stronger relationship with current and new clients. 
 
Maintenance 
The site requires ongoing hosting maintenance. This would include managing upgrades 
to systems and platforms. Additionally, the monitoring the safety, security and privacy of 
PRPS data is required. PRPS would like an understanding of the cost and effort involved 
for ongoing maintenance of the site once it is in production and delivered. 
 
 
BACKGROUND 
PRPS was created by Donwan Harrell in 2002 with the philosophy that authenticity is the 
first priority. Prior to PRPS, Donwan was lead designer for Nike and also worked for 
Donna Karan. Donwan’s personal biography is important to the brand essence in that his 
background as son of a Naval ship builder and ancestor to a long line of loggers and 
hunters in North Carolina and Virginia helped form the foundation of purposeful 
products. In much the same manner, Donwan’s mother was a seamstress. As far back 
as he can remember, he helped her sew and create designs for apparel that they would 
then create. As a young boy growing up in the South, his parents and their work left an 
indelible impression.  Today, his clothing line expresses this rugged authenticity using 
the highest quality Japanese denim – a juxtaposition that results in unbelievable detail 
and luxurious, bespoke craftsmanship.  
 
PRPS is produced using African yarn and manufactured in Japan on old Levi’s looms. 
The manufacturing technique creates a selvedge edge, a fine detail of remarkable 
craftsmanship and also a premium product compared to mass produced, wider, more 
efficient looms. Because of this, Donwan and his brand have earned a prominent place 
among the American revivalists, achieving an almost cult-like following from unbelievably 
loyal fans. His passion for authentic, purposeful construction and interest in and high-
end Japanese denim is surpassed only by his acumen as an artist, with some pieces 
featuring hand-drawn images of great detail. Retail for Noir brand ranges from $500.00-
$1200.00 and Japan and PRPS Goods from $60.00-$200.00. 
 
The production process is central to the image of the PRPS brand, as is Donwan’s 
personal history and interests. Much of the web site should portray this essence. 
   
In addition to our own web site, and social media outlets, PRPS has been featured in 
countless magazines and has an online presence among bloggers and news sources 
alike. Donwan has been interviewed many times, featuring photos of the clothing and 
also Donwan’s office – itself a curious museum of sorts, in homage to the authentic, 
kitchy and even the sacred icons of classic American culture. In fact, along with 
Donwan’s love of cars, these collections have become the focus of many interested in 
the revivalist movement. 
 
Further background information can be found on our web site and through other sites: 

- http://www.PRPSgoods.com/ (Official web site) 
- https://twitter.com/PRPScollection (Official PRPS on Twitter) 
- http://www.facebook.com/PRPScollection  (Official Facebook) 
- http://bruised-never-broken.tumblr.com/  (Official Tumblr) 
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Third party press 

- http://theselvedgeyard.wordpress.com/2012/03/18/the-PRPS-noir-collection-
vintage-reinterpreted-world-class-denim/  

- http://hypebeast.com/2011/12/a-conversation-with-donwan-harrell-of-PRPS/ 
- http://www.gq-magazine.co.uk/style/articles/2012-06/11/japanese-selvedge-

jeans-PRPS-denim-expert  
- http://theselvedgeyard.wordpress.com/2012/04/15/the-brooklyn-blackbird-event-

at-fast-ashleys-studios-thank-you/  
 
Videos 

- http://www.google.com/search?q=PRPS+donwan+harrell&ie=utf-8&oe=utf-
8&aq=t&rls=org.mozilla:en-US:official&client=firefox-
a#q=PRPS+donwan+harrell&hl=en&client=firefox-a&hs=h8g&rls=org.mozilla:en-
US:official&prmd=imvnso&source=univ&tbm=vid&tbo=u&sa=X&ei=FzIGUO_NIY
OG6QGFtMnxCA&ved=0CF0QqwQ&bav=on.2,or.r_gc.r_pw.r_qf.,cf.osb&fp=ba1
5e5bf974dfb22&biw=1149&bih=610 

-    
 
 
WORKFLOW AND PROCESS 
We hope to work with milestones and deliverables that are based on a process that has 
been tested and successful in your agency. Below is a sample of a phased project 
approach that has been successful in the past for us. We would like a demonstration of 
your process and approach to best understand how we can work together. 
 
 
Phase I – Discovery + Creative Brief   

– determine business objectives, define project parameters, success 
measures, potential scalability, creative and project briefs, etc – project 
scoping Tech: coordinate hosting, technical requirements, e-commerce and 
technical parameters 
 

Phase II  - Concept, Information Architecture  
– audit content, information architecture, wire frames, begin technical and 

functional specifications, etc 
 

Phase III – Content Development  
– begin design + copywriting 

 
Phase IV – Design and Production  

– information design, back-end and e-commerce development 
  
 

Fulfillment Solution 
PRPS is currently in the process of reviewing and selecting a new vendor for fulfillment 
and the e-commerce platform must integrate seamlessly. If there are fulfillment vendors 
you have experience working with, we would be happy to review your recommendation.   
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REQUEST PROCESS 
 
As a vendor of choice, we will expect your team to be accessible and reasonable, 
friendly, talented and truly excited about our project. We would like to not only launch an 
amazing new web presence, but we want to garner a ton of buzz about it.  
 
We ask that you submit in presentation (.ppt/.key) or written format (.doc/.pdf) a 
Proposal that outlines and demonstrates the following: 
 

1. Your understanding of PRPS as a brand, as well as our objectives for the site 
2. Your understanding of the project scope and any considerations that need 

addressing, including phasing 
3. Your process + teams 
4. Your staffing plan for this project 
5. Estimated timing (broken down by phase) 
6. Estimated costs 
7. Case studies and past work –  

a. examples relative to fashion brands 
b. examples of e-commerce shopping carts (not necessarily fashion-related) 
c. award-winning creative across industries 

8. References for your work 
 
 
 
 
 
Thank you again for your consideration of our Proposal Request. We sincerely look 
forward to hearing from you with your intent to pursue submitting the proposal. In the 
meantime, please contact me directly if you have any questions or concerns with regard 
to our request, the project or our company. 
 
On behalf or PRPS, best wishes, 
 
Jade Snyder 
  
 


